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Stakeholder Opinion

Medical device training and education programmes;

vary considerably 
are fragmented 

are often insufficient in scale

Policy Drivers

National Service Frameworks; 
Public Sector Agreements -
(Priority III: Access and Priority 
IV: Patient / User Experience)
“Our health, our care, our say” 
White Paper 2006 (Chapter 6 -
Care closer to home);
NHS National Clinical 
Negligence Scheme (standard 
5);
Healthcare Commission (core 
standard C4b).

Added Value

swifter adoption
safer practice
lower training costs 
higher quality training 
and education 
a more evident 
practitioner competency 
benchmark
greater transferability of 
skills/knowledge as part 
of career development;



MARKET SEGMENTATION AND CHARACTERISTICS
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Lower 
tech/innovation –
widely used and 
linked to legal 
requirements 
(H&SAW) etc; 

many 
practitioners; mid 

– lower costs; 
high volumes 

Medium tech with 
general year/year 

advances/innovation –
increasingly used; used 
by many practitioners; 
mid-low range costs; 
mid range volumes;

Medium tech –
specialist use; ++ 
practitioner training 
required; general 
year/year 
advances/innovation; 
mid –low range 
costs; mid-low range 
volumes;

High tech leading 
edge innovation –
few practitioners; 
highly specialised; 

potentially high cost; 
lower volumes 

ROBOTICS, AUTOMATION
AND NEW ADVANCES

e.g. stem cells, tissue engineering

HAND HELD/PORTABLE
e.g.  blood pressure 

monitors, hoists

SPECIALIST EQUIPMENT
e.g. in virto devices, cardiology 

monitors, ventilators

PATIENT ASSOCIATED EQUIPMENT
e.g. critical care monitors, specialist 

mattresses



Considerations in taking 
forward an effective response

• Tactical 
– An immediate response in the form of The 

Training Hub. Now in business.
• Strategic

– A mechanism to ensure in the longer term 
that medical device training and education are 
adequately recognised/funded and embedded 
in programmes across the educational 
spectrum



Training Hub for 
Operative Technologies in Healthcare

• A specialist Training Hub (THOTH);
• Established with PSRE/Imperial College/NIC funding;
• Strongly aligned with HITF deliverables and NIC 
• Objectives include routes to technology adoption in 

NHS;
• THOTH will;

– develop structured and standardised platform for 
R and D of training tools in use of advanced 
technologies;

– scan healthcare services market to identify projects 
to meet changing technology demands of NHS 
priorities

– search out and/or develop innovative and modern 
training methods and make programmes available 
to NHS; 



Key considerations proposed by 
stakeholders (1)

Best practice benchmarks/ light touch 
accreditation and a structure to match 
provision with need;

Needs clear organisational roots and 
funding – positioned to influence policy, 
training and education curricula and 
strong links with industry;

Driven by priority/policy considerations 
with clear outcomes, in “bite size” stages 
and embrace all clinical practitioners and 
all medical devices;



Key considerations proposed by 
stakeholders (2)

Establish a clear understanding of what 
the private/public sector will and will not 
provide;

Harvest and warehouse best practice in 
one place;

Needs to be sustainable at NHS Trust 
level;

Training and education programmes 
should be specified in procurement 
contracts.



Baseline understanding of the impact of new 
technology and its real and perceived 
education & training needs – an observational 
study undertaken in situ – ward, department, 
PCT, diagnostics, surgical and therapeutic 
arenas + education & training needs analysis 
based on experiences.

Scope medical device volumes and identify 
front line NHS impact drivers in relation to 
medical device education and training + 
prioritize 

Mission

Stakeholder Engagement

ADVISORY GROUPS AND 
EXPERT PANELS

BETTER TRAINING IN NEW 
TECHNOLOGY

Competency based Standards 
Framework against which to benchmark 
education and training programmes and 

programme providers

Competency Framework – Learning 
Design and Curriculum

Underpin standards with occupational 
standards/national workforce 

competencies and a national curriculum 
specification

DH POLICY

REGULATORY 
BODIES

ROYAL COLLEGES & 
PROFESSIONAL 

BODIES

New Technology

Existing 
Technology

Pre and post 
registration and 

learning 
development

FOCAL POINT

MEDICAL DEVICE RELATED EDUCATION 
AND TRAINING

Broad principles;

Education and training toolkits and materials;
Accreditation services - programmes and    

programme providers;
Resource warehouse + marketing/promotion 

function.

Commissioners 

& SHAs

Independent 
sector and 
voluntary 

bodies

NHS

Trust by 
Trust 
basis

HE/FE

Royal 
Colleges and 
professional 

bodies

Professionals 
and practitioners

Patients International

Local Technology Adoption Specialists

HEALTH AND SOCIAL CARE PROVIDERS – END USERSAssess and Review

PASA, CEP, MHRA, 
NPSA – feedback on 
device performance

MHRA “Driving Licence”

Electronic Staff Record

Procurement 
Specifications -
sets out need for 
Standards and 
competence 

STRATEGIC 
ROUTE MAP

Industry  + 
commercial 

sector

The Training 
Hub



Next Steps

Establish a “focal” point in an appropriate organisation 
through which to co-ordinate short and longer term aims; 

• Embed in DH Workforce programme delivery groups and 
new overarching SHA arrangements

• Use DH leverage on pre and post education programme and 
also MPET funding;

• Make explicit links with modernising healthcare careers 
initiatives;

Sustainability at NHS level through local enthusiasm and 
knowledge ;

Concordat with the commercial sector;

Embed principles in standards at the Healthcare 
Commission and NHS Litigation Authority;
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